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Manchester City Council
Report for Information

Report to: Health Scrutiny Committee – 5 September 2017

Subject: Health and Wellbeing Update

Report of: Executive Director for Strategic Commissioning and Director of
Adult Social Services (DASS)

Summary

This report provides Members of the Committee with an overview of developments
across Health and Social Care.

Recommendation

The Health Scrutiny Committee is asked to note the contents of this report.

Wards Affected: All

Contact Officers:

Name: Dr.Carolyn Kus
Position: Executive Director for Strategic Commissioning and Director of Adult

Social Services (DASS)
Telephone: 0161 234 3952
E-Mail: c.kus@manchester.gov.uk

Name: David Regan
Position: Director of Public Health for Manchester
Telephone: 0161 234 3981
E-Mail: d.regan@manchester.gov.uk

Background documents (available for public inspection):

The following documents disclose important facts on which the report is based and
have been relied upon in preparing the report. They are available up to 4 years after
the date of the meeting. If you would like a copy please contact one of the contact
officers above.

None
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1. Manchester Macmillan Local Authority Partnership (MLAP)

1.1 Background

The Manchester Macmillan Local Authority Partnership (MMLAP) conversations
started in 2015 building on previous successful partnership work between Macmillan
and Manchester City Council. Since the official launch of the Macmillan Cancer
Improvement Partnership (MCIP) in June 2014, significant progress has been made
in establishing and implementing ambitious cancer improvement work across the city
of Manchester. The partnership work between Manchester City Council and
Macmillan in the MCIP programme created real changes for patients, as well as a
focus for the local commissioners and providers to change practice and investment.
Outcomes from previous joint work included:-

• A new model for palliative care and end of life implemented in North
Manchester to support people to remain in their preferred place of care.

• Redesign of the breast and lung cancer pathways and the implementation of
those changes.

The MCIP work helped to identify areas that would benefit from further joint working.
Subsequently, Macmillan identified several sites across the United Kingdom where
they wished to deepen their engagement with Local Authorities and broaden their
work to encompass the wider dimensions of care and wellbeing. The intention of the
local authority partnerships are to support people living with cancer (PLWC) and their
carers to live with and manage cancer and other long-term conditions better.

At the end of 2015, following the success of previous engagement work and positive
relationships together in the city, Macmillan approached Manchester City Council.
The Manchester Macmillan Local Authority Partnership was proposed. A programme
plan to deliver this work started in May 2017.

1.2 Manchester MLAP – Objective

The Manchester MLAP will not just fill service gaps; it aims to develop long-term
sustainable changes. This will take place in a challenging environment, as there is no
recurrent funding, as well as an environment of opportunity given the current
changes taking place in Manchester as part of the Greater Manchester Devolution
process.

The Manchester MLAP will be aligned with organisational developments arising from
the Manchester Locality Plan and the Our Manchester Strategy. The Manchester
Locality Plan includes:

• The establishment of Manchester Health and Care Commissioning (MHCC),
on 1st April 2017, to integrate strategic health and social care commissioning

• The procurement of a Local Care Organisation (LCO), to be operational from
1st April 2018, responsible for improved population health outcomes and more
efficient use of health and social care resources centred on 12
neighbourhoods in the city
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• The formation of a Single Hospital Service (SHS) for the city, to begin from
October 2017.

The Our Manchester Strategy highlights how the city should develop through several
themes, including ensuring a “progressive and equitable city” that identifies “health
will improve and residents will have the right care at the right place at the right time”.

The Manchester MLAP will develop opportunities to maximise access to community
assets and support for PLWC based on person centred holistic needs. The
programme can be broken down into five distinct work streams:

1. Co-Production/Service User Involvement: The Co-production Model of User
Involvement will be used to ensure that service users are meaningfully involved
from as early as possible and throughout the programme’s lifecycle.

2. Community Assets: The aim is to maximise community support for PLWC
and their carers, building on learning from the work and approach of the Social
Isolation programme.

3. Practical Support: PLWC will have improved access to a range of practical
support which meets their needs, including respite care, out-of-hours support and
advice.

4. Training: A training programme will be developed around evidenced need both
for PLWC and the local workforce.

5. Transport: PLWC will receive information and support on available public
transport options, as well as on availability of financial support for car parking.

The operational delivery started in mid July 2017 and is funded for a 2.5 year period.


